
MINUTES OF THE FACILITY USE COMMITTEE REGULAR MEETING 

OF SOUTH LYON COMMUNITY SCHOOLS 

HELD AND SOUTH LYON CITY AND SCHOOL ADMINISTRATION BUILDING 

October 9th, 2017 

 

The meeting began at: 5:34pm 

 

Present:  

Chris Bullinger, Amy Dagenhardt, Dale Essenmacher, Carrie Hanshaw, Michelle Jones, Greg Michaels, Sheila Ryzyi, 

Tracee Senter, Matt Stanley, Mike Teagan, Dean Whitcomb, Brianna Wiater, and Karen Wiater 

 

Public Comments:  

None 

 

New Business: 

The committee members reintroduced themselves and explained their relationship to the district.  

 

There was an open discussion on the committee’s thoughts since the previous meeting. Because of the volume of 

material to cover over the course of the Facility Use Committee meetings, the committee members agreed that 

subcommittees must be formed. Some items the committee would like to address in both subcommittees and in 

general meetings are the role of technology in scheduling events, group classifications, scheduling guidelines, 

permanent improvement made to district property by outside groups, fundraisers, how to delegate new facilities 

to old and new groups, etc. All members agreed that both general subcommittee meetings need to have clear 

goals set out prior to meeting so that discussions can be steered in a common, goal-driven direction.  

 

The goal of the committee was restated, which is that facility use at South Lyon Community Schools is not to make 

a profit. The committee aims to find a balance between best accommodating community and honoring historical 

usage use while still meeting the needs of school activities and not overextending district resources. Revenue from 

facility use is meant solely to cover custodial, administrative, and building costs; it is not meant to be a source of 

monetary profit for the district.  

 

There was a discussion regarding how much facility use the district can accommodate in regards to our current 

custodial staff. With limited custodial staff, the district cannot accommodate use of every space in every building 

every day, as it does not have the custodial resources to keep up with that amount of use. There are contractual 

and union issues that limit the flexibility of custodial hours and how they can be scheduled, and there is also a 

concern surrounding staff burnout or overworking the district’s custodial staff. Due to that combination, it is not 

currently feasible to continue to increase facility usage outside of normal working hours, nor have the district’s 

custodial staff work additional hours to meet the increasing requests for facility use. Therefore, an additional goal 

of the Facility Use Committee is to maximize community facility use where it can while also setting a cutoff point to 

stay in line with current staff resources.  

 

The committee also discussed the perception that the district does not amply make facilities available to the 

community nor fully accommodate the needs of certain groups. The committee aims to create better relationships 

with the community and usage groups to facilitate better conversations and understanding surrounding why the 

district says no to some usage requests while simultaneously taking into consideration community complaints.  



 

After a brainstorming session, the committee members decided that potential subcommittees could be 

the following: indoor use, outdoor use, and facility use policies. All subcommittees would discuss fees, 

technology, and procedures as they relate to their subcommittee topic. Following subcommittee 

meetings, all subcommittees will come back to the larger group and report their discussions and 

decisions.  

 

Prior to the next Facility Use Committee (November 13th, 2017), information will be sent out to 

committee members regarding subcommittee topics and signup.  

 

Public Comments: 

None 

 

Meeting ended at: 6:35pm 


